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One Question for Today:
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Ané. current healthcare
activities have largely focused on acquiring
new knowledge rather than implementing

existing knowledgeo
I Boustani et al, JAGS, 2018;66:1372
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Getting from Point A to Point B:
Implementation Science Principles Work

Point B: Orthopedic Surgery Unit Post-Implementation Safe Mobility Intervention
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Education alone does not change outcomes
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Implementation Science/Change Management Skills Required
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Leadership for Change

Management

» Secure organizational support
» Stakeholder engagement

* Demonstrate value
 Scaling and spreading

Project
Management

* Facilitate
interprofessional project
team meetings

» Develop/execute
workplans
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Education and More: UAB Geriatric Scholar Program
Army of Change Agents to Deploy for Implementation

Since 2009: Interprofessional The Implementation

/ Part

Kick-off Monthly Clinical
Applications Workshop LI_u:a(:r'; ;& Simulations Rotations Ql project Celebration
\ J \ J
| |
Year 1 Year - 2

Since 2014: Patient Support

© o Kick-off Monthly Mini - - Educational -
Applications Workshop Workshops Simulations project Celebration
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Ql/Project Management Techniques and Tools

Process Mapping
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Quality Assurance and Outcomes Measurement Tools

Safe Mobility Dashboard for daily
use to hardwire new processes
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Control Chart for Measuring Outcomes

LS MEDICINE

Knowledge that will change your world

8.00

7.50

6.50

6.00

Q'\

07,0/ o7/ 07,07 07 07 &/ 0/ N0 o/ 6/ AN AT A AN A
NIRRT RO T INT TINO TN T NI IO NI Y (RO RO 7o TN TR N TR TN
<<~\ <<"\ ((.\ ((.\ ((4 ((.\ (<~k ((4 ((.\ < ({\ <<.\ ((4 ((.\ <<"\ ((.\ ((.\ <<4 {(.\ ((_\

Length of Stay: All Patients Discharged from Any Acute Med-Surg Service

7.84 ACE-like Team
Rounds
Implementation

A
J

> QL S0 S S O > O O 0 N & R X
90 O @ W <(® @'{\EQ '$\ NS Q}Q \)Q %Q,Q\S)G %0 () N QQ’ @'b YQ th* 5\) }\3 \)Q %Q,Q o() o 0@
Q‘L/Q‘b/g‘%/@/g@/g & R NN O Q‘Vg‘b/o"‘/gﬁ
7/

Page8



Rapid Cycle Change Methodology for
System-Based Change

Cycle 6:
Disseminate
revised Safe

Cycle 5:

Pilot addition Mobility
of Mobility protocol
Cycle 4: Scale into house-wide
Develop/pilot protocol; add
Safe Mobility Katz to pre-op
Cycle 3: Protocol on
Katz Index med-surg
added to EMR; units

Cycle 2: disseminate to
Pilot Katz all acute care
Index in units
Cycle 1. routine RN
Educate/ assessment
create on 3 units
urgency
around
E

fxn/mobility
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- - . Nfé. current heal thcare services researc
FOI’ conSIderatlon. acquiring new knowledge rather than implementing existing knowledgeo
T Boustani et al, JAGS, 2018;66:1372

 How can we further influence the external environment to drive organizations toward prioritizing
function/mobility outcomes?

« The way CLABSI, CAUTI, Falls are prioritized

* |s there a funding mechanism to increase the pace of creating Geriatric Implementation Scientists?

« The GACAs, GWEPs, K Awards version for implementation/quality improvement careers

« Can we further influence the acceptance of implementation work for publication in research

QUALITY IMPROVEMENT IN MEDICARE BENEFICIARIES” CARE TRANSITIONS

Figure 1. Process Control Charts for 30-Day All-Cause Rehospitalizations per 1000 Medicare
Beneficiaries per Quarter, 2006-2010
Intervention Communities Comparison Communities
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Knowledge that will change your world Means (solid lines) and upper and lower control limits (dashed lines) set by the experience of 2006-2008. Ver-

tical dotted line indicates start of quality improvement in the intervention communities.
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